PREFERRED FUTURING
	Purpose/ outcomes
	To help organizations and communities construct the future they want and mobilize the energy to get there successfully.

	Number of participants
	No limit

	Type of Participants
	· Always involves the entire organization, community or global team

· Can involve customers & suppliers

	Typical Duration
	Preparation: 2 - 4 days Event:3 days for organizations; Up to 9 months for cities; 4 - 8 weeks for global teams, done virtually. Total Transition: 1 month - 1 year Elements of Preferred Futuring have been used by HRD in shorter retreat settings as well.

	Brief Example
	During a planning process in a small town in Nova Scotia, Canada, quarrelling and competing for solutions began. Preferred Futuring enabled agreement on a vision. A year later the Provincial Government held a local “town hall meeting” to install a nuclear power plant in the area, jeopardizing the oyster farming industry. The townspeople mobilized regional public opinion blocking these efforts.

	When to Use
	If you want deep and lasting change while helping the system to become whole and not fragmented in such a way that mobilizes human energy and motivation that achieves results not imagined before

	When Not to Use
	If leadership is not willing to: 

· Share control

· See all parts of the system as having essential information and abilities that contribute to success

· Move into a co-creative relationship with other members of the system

	Impact on cultural assumptions
	· Provides a place to review and assess what they are

· Changes paradigms of the meaning of authority and responsibility

· Heals deep splits among distanced portions of the system

· Confronts attitudes of helplessness or victim based thinking

· Creates a context for learning to think whole system

· Increases valuing of cooperation

· Increases understanding the importance of future tense thinking

	Creator(s)
	Dr. Ronald Lippitt & Dr. Ed Lindaman

	Creation Date
	1969

	Historical Context Theory
	Grounded in Democratic Philosophy (Dewey), Kurt Lewin’s Field Theory of change in living systems and Action Research model, Adult Learning theory and principles, Group Dynamics research and methods, The Laboratory Learning Method, and the field of Futuring


for more information about Preferred Futuring contact the originators at:
http://www.lippittcarter.com
